








































































































































(1) 売上高 （2）常用従業員数 (3) 近年（直近 5年間）の売上高











































































 回答数 ％ 
1 億円未満 356 34.6％ 
1～3 億円未満 304 29.5％ 
3～10 億円未満 206 20.0％ 
10 億円以上 164 15.9％ 





 回答者数 ％ 
5～9 人 365 35.4％ 
10～29 人 365 35.4％ 
30～99 人 188 18.3％ 
100～499 人 112 10.9％ 
合計 1,030 100.0％ 




 回答数 ％ 
大幅な増加 56 5.4％ 
緩やかな増加 359 34.9％ 
横ばい 402 39.0％ 
緩やかな減少 169 16.4％ 
大幅な減少 44 4.3％ 
合計 1,030 100.0％ 




 回答数 ％ 
製造業 144 14.0％ 
卸売業 86 8.3％ 
小売業 101 9.8％ 
建設業 130 12.6％ 
飲食業 35 3.4％ 
サービス業（対法人向け） 145 14.1％ 
サービス業（対個人向け） 115 11.2％ 
情報通信業 82 8.0％ 
医療・福祉業 90 8.7％ 
その他 102 9.9％ 
合計 1,030 100.0% 


























        


























         





















































































1030 326 306 255 249 194 182 166 157 125 117 93 90 24 1
100.0 31.7 29.7 24.8 24.2 18.8 17.7 16.1 15.2 12.1 11.4 9.0 8.7 2.3 0.1
356 107 79 76 79 53 68 53 71 44 54 21 28 9 1
100.0 30.1 22.2 21.3 22.2 14.9 19.1 14.9 19.9 12.4 15.2 5.9 7.9 2.5 0.3
304 91 88 69 76 58 47 54 44 39 22 39 28 11 0
100.0 29.9 28.9 22.7 25.0 19.1 15.5 17.8 14.5 12.8 7.2 12.8 9.2 3.6 0.0
206 71 73 60 51 43 39 32 26 19 19 16 22 3 0
100.0 34.5 35.4 29.1 24.8 20.9 18.9 15.5 12.6 9.2 9.2 7.8 10.7 1.5 0.0
164 57 66 50 43 40 28 27 16 23 22 17 12 1 0
100.0 34.8 40.2 30.5 26.2 24.4 17.1 16.5 9.8 14.0 13.4 10.4 7.3 0.6 0.0
365 115 84 75 95 57 59 48 68 47 48 30 35 7 0
100.0 31.5 23.0 20.5 26.0 15.6 16.2 13.2 18.6 12.9 13.2 8.2 9.6 1.9 0.0
365 113 118 94 85 70 60 68 52 37 33 33 33 8 1
100.0 31.0 32.3 25.8 23.3 19.2 16.4 18.6 14.2 10.1 9.0 9.0 9.0 2.2 0.3
188 55 68 54 46 43 38 31 26 23 22 17 16 5 0
100.0 29.3 36.2 28.7 24.5 22.9 20.2 16.5 13.8 12.2 11.7 9.0 8.5 2.7 0.0
112 43 36 32 23 24 25 19 11 18 14 13 6 4 0

































       
           単相関係数：1軸 0.106, 2 軸 0.067 
           χ21 (df=18, n=1030)=20.36, p>0.1、χ22 (df=16, n=1030)=7.99, p>0.1 
        軸解釈：1軸 企業規模大・外部志向性高－企業規模小・内部志向性高 
























































































1030 326 306 255 249 194 182 166 157 125 117 93 90 24 1
100.0 31.7 29.7 24.8 24.2 18.8 17.7 16.1 15.2 12.1 11.4 9.0 8.7 2.3 0.1
56 21 22 18 15 11 10 15 2 10 6 8 2 3 0
100.0 37.5 39.3 32.1 26.8 19.6 17.9 26.8 3.6 17.9 10.7 14.3 3.6 5.4 0.0
359 113 119 90 94 66 71 51 44 52 46 31 36 12 1
100.0 31.5 33.1 25.1 26.2 18.4 19.8 14.2 12.3 14.5 12.8 8.6 10.0 3.3 0.3
402 118 113 100 84 71 67 63 79 42 38 35 36 3 0
100.0 29.4 28.1 24.9 20.9 17.7 16.7 15.7 19.7 10.4 9.5 8.7 9.0 0.7 0.0
169 59 46 39 43 35 26 29 25 16 20 18 11 4 0
100.0 34.9 27.2 23.1 25.4 20.7 15.4 17.2 14.8 9.5 11.8 10.7 6.5 2.4 0.0
44 15 6 8 13 11 8 8 7 5 7 1 5 2 0






























        
単相関係数：1軸 0.176, 2 軸 0.110 
          χ21 (df=15, n=1030)=35.45, p<0.05、χ22 (df=13, n=1030)=13.75, p>0.1 
       軸解釈：1軸 売上高傾向減少・内部志向性高－売上高傾向増加・外部志向性高 










































































1030 326 306 255 249 194 182 166 157 125 117 93 90 24 1
100.0 31.7 29.7 24.8 24.2 18.8 17.7 16.1 15.2 12.1 11.4 9.0 8.7 2.3 0.1
144 50 43 37 37 26 25 18 18 22 17 17 14 2 1
100.0 34.7 29.9 25.7 25.7 18.1 17.4 12.5 12.5 15.3 11.8 11.8 9.7 1.4 0.7
86 29 27 23 20 16 14 12 11 12 10 12 6 1 0
100.0 33.7 31.4 26.7 23.3 18.6 16.3 14.0 12.8 14.0 11.6 14.0 7.0 1.2 0.0
101 25 28 25 25 15 12 18 16 22 8 11 8 2 0
100.0 24.8 27.7 24.8 24.8 14.9 11.9 17.8 15.8 21.8 7.9 10.9 7.9 2.0 0.0
130 36 36 30 37 20 19 16 27 9 20 8 14 2 0
100.0 27.7 27.7 23.1 28.5 15.4 14.6 12.3 20.8 6.9 15.4 6.2 10.8 1.5 0.0
35 16 9 4 12 14 8 9 4 2 4 6 1 3 0
100.0 45.7 25.7 11.4 34.3 40.0 22.9 25.7 11.4 5.7 11.4 17.1 2.9 8.6 0.0
145 31 41 41 36 28 23 26 20 21 21 13 12 5 0
100.0 21.4 28.3 28.3 24.8 19.3 15.9 17.9 13.8 14.5 14.5 9.0 8.3 3.4 0.0
115 42 32 37 25 23 20 18 18 14 11 6 10 6 0
100.0 36.5 27.8 32.2 21.7 20.0 17.4 15.7 15.7 12.2 9.6 5.2 8.7 5.2 0.0
82 21 30 19 15 14 8 21 17 8 7 3 9 1 0
100.0 25.6 36.6 23.2 18.3 17.1 9.8 25.6 20.7 9.8 8.5 3.7 11.0 1.2 0.0
90 30 31 18 22 17 26 15 11 2 11 9 7 0 0
100.0 33.3 34.4 20.0 24.4 18.9 28.9 16.7 12.2 2.2 12.2 10.0 7.8 0.0 0.0
102 46 29 21 20 21 27 13 15 13 8 8 9 2 0















図表 ５－９－２ 業種と意思決定時の重視事項 
       
単相関係数：1軸 0.169, 2 軸 0.111 
         χ21 (df=19, n=1030)=63.71, p<0.01、χ22 (df=17, n=1030)=27.26, p<0.1 




























   図表５－１０－１ 企業規模とバイアスへの意識と対処 （単位：上段 人、下段 ％） 


























1030 219 335 305 98 70 3
100.0 21.3 32.5 29.6 9.5 6.8 0.3
356 83 115 105 27 26 0
100.0 23.3 32.3 29.5 7.6 7.3 0.0
304 74 114 71 27 17 1
100.0 24.3 37.5 23.4 8.9 5.6 0.3
206 37 63 73 24 9 0
100.0 18.0 30.6 35.4 11.7 4.4 0.0
164 25 43 56 20 18 2
100.0 15.2 26.2 34.1 12.2 11.0 1.2
365 90 134 88 29 24 0
100.0 24.7 36.7 24.1 7.9 6.6 0.0
365 79 118 114 34 19 1
100.0 21.6 32.3 31.2 9.3 5.2 0.3
188 36 54 61 23 14 0
100.0 19.1 28.7 32.4 12.2 7.4 0.0
112 14 29 42 12 13 2



































      
単相関係数：1軸 0.162, 2 軸 0.069 
           χ21 (df=10, n=1030)=21.05, p<0.05、χ22 (df=8, n=1030)=3.82, p>0.1 
       軸解釈：1軸 企業規模大・バイアス意識高－企業規模小・バイアス意識低 























































1030 219 335 305 98 70 3
100.0 21.3 32.5 29.6 9.5 6.8 0.3
56 8 15 14 13 6 0
100.0 14.3 26.8 25.0 23.2 10.7 0.0
359 68 100 124 35 31 1
100.0 18.9 27.9 34.5 9.7 8.6 0.3
402 98 138 111 30 25 0
100.0 24.4 34.3 27.6 7.5 6.2 0.0
169 32 71 41 18 5 2
100.0 18.9 42.0 24.3 10.7 3.0 1.2
44 13 11 15 2 3 0




























     
単相関係数：1軸 0.230, 2 軸 0.150 
          χ21 (df=7, n=1030)=26.71, p<0.01、χ22 (df=5, n=1030)=11.26, p<0.05 
      軸解釈：1軸 売上高傾向減少・内部志向性高－売上高傾向増加・外部志向性高 




























     図表５－１２－１ 業種とバイアスへの意識と対処 （単位：上段 人、下段 ％） 


























1030 219 335 305 98 70 3
100.0 21.3 32.5 29.6 9.5 6.8 0.3
144 25 46 50 12 10 1
100.0 17.4 31.9 34.7 8.3 6.9 0.7
86 17 35 23 7 4 0
100.0 19.8 40.7 26.7 8.1 4.7 0.0
101 27 34 25 10 5 0
100.0 26.7 33.7 24.8 9.9 5.0 0.0
130 34 48 33 9 6 0
100.0 26.2 36.9 25.4 6.9 4.6 0.0
35 6 17 8 2 2 0
100.0 17.1 48.6 22.9 5.7 5.7 0.0
145 24 43 54 16 8 0
100.0 16.6 29.7 37.2 11.0 5.5 0.0
115 28 35 28 13 11 0
100.0 24.3 30.4 24.3 11.3 9.6 0.0
82 22 19 26 9 5 1
100.0 26.8 23.2 31.7 11.0 6.1 1.2
90 15 33 24 8 10 0
100.0 16.7 36.7 26.7 8.9 11.1 0.0
102 21 25 34 12 9 1




































      
単相関係数：1軸 0.153, 2 軸 0.105 
       χ21 (df=12, n=1030)=23.57, p<0.05、χ22 (df=10, n=1030)=10.88, p>0.1 



























































































1030 326 306 255 249 194 182 166 157 125 117 93 90 24 1
100.0 31.7 29.7 24.8 24.2 18.8 17.7 16.1 15.2 12.1 11.4 9.0 8.7 2.3 0.1
219 40 39 35 51 27 18 27 82 17 15 3 12 2 0
100.0 18.3 17.8 16.0 23.3 12.3 8.2 12.3 37.4 7.8 6.8 1.4 5.5 0.9 0.0
335 109 89 92 83 65 50 54 49 40 39 25 23 8 0
100.0 32.5 26.6 27.5 24.8 19.4 14.9 16.1 14.6 11.9 11.6 7.5 6.9 2.4 0.0
305 108 116 83 73 70 75 55 20 38 41 30 37 8 1
100.0 35.4 38.0 27.2 23.9 23.0 24.6 18.0 6.6 12.5 13.4 9.8 12.1 2.6 0.3
98 34 31 27 27 16 16 23 3 13 15 23 10 4 0
100.0 34.7 31.6 27.6 27.6 16.3 16.3 23.5 3.1 13.3 15.3 23.5 10.2 4.1 0.0
70 33 30 18 13 16 22 7 3 17 7 12 8 2 0
100.0 47.1 42.9 25.7 18.6 22.9 31.4 10.0 4.3 24.3 10.0 17.1 11.4 2.9 0.0
3 2 1 0 2 0 1 0 0 0 0 0 0 0 0


































     
単相関係数：1軸 0.331, 2 軸 0.141 
          χ21 (df=15, n=1030)=131.69, p<0.01、χ22 (df=13, n=1030)=22.83, p<0.05 
      軸解釈：1軸 バイアスへの意識高・外部志向性高－バイアスへの意識低・志向性なし 

















































































































































































































Corporate management is continuous decision-making, and the main role of the top 
managers is to make decisions. Research related to decision-making is often related to 
organizations and top management in large companies, or individuals centered on consumers.
An empirical study based on a questionnaire survey was conducted. In this paper, we 
research, analyze and examine the three corporate attributes of the company size based on 
sales and the number of employees, recent business conditions and industries, the items 
that top managers places importance on the decision-making process, and the consciousness 
and response to the cognitive bias.
In this study, three hypotheses were set, and they were verified by using the analysis of 
cross tabulation results of questionnaire data and multivariate analysis.
In conclusion, it has been clarified that there are differences in the importance of the 
decision-making process as well as the consciousness and response to the cognitive bias 
depending on the attributes of the business entity, which are categorized by the keywords 
of external orientation and internal orientation.
Keywords：SME’s Top manager, Corporate Attributes, Decision Making Process, Cognitive 
Bias, External Oriented and Internal Oriented in Decision Making, Multivariate Analysis
An Empirical Study of the Decision-Making Process 
of SME’s Top Managers 
─Focusing on the relationship between corporate 
attributes and external orientation and  
internal orientation─
IKEYA, Keisuke
